Labour Rates & Profiles

User Guide

Labour Rates

Labour Rates are used to set up default labour charges and costs to save you amending prices every time and keep figures
accurate. You will still get the flexibility to change labour charges during a job even if you use labour rates.

You can find labour rates in the job section of the system tab.
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Setting up Labour Sell Rates

To edit an existing labour rate simply use the ‘NAME’ dropdown box to select the relevant rate. To create a new labour
rate, type over the name field with the name of your new rate, press enter and click yes. No fields are required when
setting up a labour rate so you can enter as much or as little as you need. If you don’t need any of the charge fields, leave

them at £0.00.

E Labour Rate - New rate 1 | |

lw| | Modify

Description  |Call out rate |

Basic charge I

Initial rate

MName Mew rate 1

| €75.00 | for |

Subsequent | €50.00 | per hour

Round charges up to nearest minutes

&0 | minutes

Mileage per mile
L
I Travel per hour I

Week Isat | Sun | Hnlidayl

Time On |'I'|me off |I'~"Iu|1jplier
0000 0700 1.5
N 0700 20:00 1
TED:DD Qo:00 |1.5

Author: John Mills
Last Edited By: Matt Hayden John Mills

" DescripTION: Used to explain your rate if the name is not clear, this

does not show anywhere other than this screen.

BAasic CHARGE: Any figure entered in here will be a flat rate charged
once on a job regardless of how long you spent on the job or how
many visits you made. This is most commonly used to apply a set
call out fee.

INITIAL RATE: You can set a rate for the first X minutes. This is used
generally if you don’t have a set call out charge but want to try
and recoup the money it has cost you to get there by charging
more for an initial period of time.

SUBSEQUENT: Once the initial rate period is over enter how much
you charge per hour.

ROUND CHARGES UP TO NEAREST __ MINUTES: Rounds labour charge
up to nearest X minutes.

MILEAGE: Charge per miles travelled on a job.
TRAVEL: Charge per each hour spent travelling on this job.

OuT ofF Hours RATES: In the bottom section of the labour rate
setup, you can enter different multipliers for different time
periods. For example in the labour rate pictured | have set any
work between 8pm and 7am on weekdays to be at time and a half
(1.5). You have to start the first ‘Time On’ at midnight and end the
last ‘Time Off’ at midnight. Saturdays, Sundays and Holidays can

" be set with differing multipliers.

(03/10/2018) Version 1.0
Page1of5



Labour Rates & Profiles

User Guide

Examples of what you can do with Labour ‘Sell’ rates:
A one off flat rate: E.g. £200 flat rate. Set the basic charge to be £200.00 and the initial rate and subsequent rate to £0.

A set rate per hour: E.g. £50 per hour no more no less. Set the basic charge and initial rate to £0 and subsequent per
hour to £50 with your desired rounding.

Setting up Labour Cost Rates

MName

Senior Engineer Cost : Modify

Description |San|or Engineer Cost

Basic charge

Initial rate

for lIl minutes
Subsequent | €15.00 | per hour
Round charges up to nearest minutes

Mileage

pe e
pe o

Travel

Week Isat ] Sun ] Hcliday]

Time On
00:00

‘ Time Off ‘ Multiplier
1

00:00

Any cost rates that you set up need to then be assigned to the
relevant engineer’s employee record. Then the cost you have
setup will be applied to that engineer’s time on jobs. This can be
done in the engineering tab of the employee record.

Author: John Mills

Last Edited By: Matt Hayden John Mills

To record your labour costs to you on a job you can create ‘Cost’ Labour rates. The benefit
of this is to give you an indication of profit/loss on a job and give you the ability to account
for labour costs through Protean if you so desire.

Cost rates are setup in the exact same way as sell rates, but you just need to enter how

much labour costs you an hour. In the example shown | am setting up a cost of £15 an
hour by typing in £15.00 in the subsequent hour’s field and leaving basic charge and initial
rate as £0. You can also record your travel/mileage costs if you so wish.

We would typically recommend rounding your costs to the nearest minute to keep these
as accurate as possible.

Similar to labour ‘sell’ rates you can increase your costs if the job is out of hours.

It is worth considering whether you wish to include all job related costs in this rate to give
you a more accurate picture or whether to keep it to just the engineer’s actual pay rate.

=] Employee - Senior engineer 2
i |0H|er |
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Work Avea EET—

|Lahour Cost: Senior Engineer Cost :IE]I
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pamin [
R

Use Timesheet Controls:  []
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Job Controller:
Type:
Last Timesheet:
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Labour Profiles

Labour profiles allow you to setup different sell rates depending on which engineer is working on the job. For example
you may charge more for a senior engineer as the cost of his time/expertise is higher or you may charge less for an
apprentice. Labour profiles allow you this flexibility.

To setup labour profiles go to SYsTEm > JOB > LABOUR PROFILES.

This setup screen works as a matrix where for each combination of ‘engineer charge code’ and ‘labour profile’ you need
to assign which labour rate to use.

ENGINEER CODE: When setting up an engineer’s employee record you will need to assign them an ‘engineer charge code’.
These charge codes are created by pressing the ‘Add code’ button in the labour profiles setup screen.

For example | may charge differently for senior, apprentice and standard engineers. So | will add a code called ‘Senior
Engineer’ and one called ‘Apprentice Engineer’, | can use default or standard for my normal engineers. New engineer
codes will create new columns in this setup screen.

LABOUR PROFILE: A labour profile will be needed to apply the labour rates you want to use for certain engineers, job
types, contract types or customers.

So for example say | want to setup the different labour rates to be used for my call out jobs. | would add a labour profile
named Call Out. This would create a new row in this screen.

On the call out labour profile row | now need to assign which labour rate to use for each of my different engineer charge
codes. | have a labour sell rate for senior and apprentice engineers so | have applied these to the relevant columns.

Labour Profiles o 23
Profile Engineer Charge Code
Apprentice Engineer | Default | Senior Engineer | standard
Call Quts Call Qut rate (Apprentice) Call Qut rate Call Qut rate (senior) Call Qut rate
Default Labour Cost Internal Rate Internal Rate Senior Engineer Cost Internal Rate
Standard Standard Rate {Standard Rate : - .| Standard Rate Standard Rate

AddProfle || RenameProfie || DeleteProfie || AddCode || RenameCode || Delete Code
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If your Engineers are charged at the same rate

If you don’t have differing sell rates per engineer then you do still need to setup labour profiles to apply any custom labour
rates you have created to be used based on engineer/job/contract/customer. The simplest way to set this up and manage
them is to firstly delete the ‘Standard’ engineer code so you only have one column. You will then set up a labour profile
for each different labour rate you have created. Once setup apply the relevant labour rates to each profile.

NOTE: IT IS IMPORTANT THAT YOU DO NOT DELETE THE ‘DEFAULT’ ENGINEER CODE. DELETING IT MAY CAUSE ISSUES WITH QUOTE
CALCULATIONS.

For example if | only have different labour rates for call outs, installs and services then my labour profile setup screen
would look like this:

Labour Profiles =
Profile Engineer Charge Code |
Default |
Call Out Call out
Default Labour Cost [nternal Rate - I I
Install Install
Service Service

Standard Standard Rate

AddProfe || RenameProfie || Deletefrofie || AddCode || RenameCode || Delete Cade
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Where to apply Labour Profiles
Once you have setup your labour profiles as desired, it is now important to set in what circumstances you want these
labour profiles applied. You can set a labour profile to be used against a job type, a customer and/or a maintenance
contract. They override each other in the following order:

=51 Job Type - Electrical 3
| General | Charges | Accounts | Miscitems | ions |
1 J o b Ty pe Charge for Labour Charge for Mileage (Charge for Traveling Time
2 | Maintenance Contract ElE e e
() Do not charge for parts o not charge for misc
3 | Customer e —— - Chorge for .
[ Charge parts at cost [] Charge misc at cost
Do not charge for the selected parts Do not charge for the selected misc.
]
| Patts ] Contract 8 1234
H H (] Scheduls of Rat E tal Ch
1. Setupin SysTEm > JoB TYPES (not required) e e (S
] Fuel
" Lobour

1 Staged Payments

Any labour profile assigned to a job type will override all other settings.
You can also override any basic charges setup on the labour rates.

[ x| -ganue\ App

2. Setup in each maintenance contract record (not required)

This labour profile will override a customer’s default labour profile if a job is linked to that contract.

2] Maintenance Contract - 10

Contract

T EneedBi  mn  [g] Convactie:
Hotel Nova [ B |skeRer [adoteshie  [o] Twe e B[ey

CustRef: [
Depot: ‘Birrningham EI

s S — T

eference 2:

I

raggal Labour Profile
6741 Profile: Reference 3: Status: I Quoted |
L
Equipment
Show  [All Equipment [=]
[“twp | take/Modl | Ste __|location| Startbate | EndDate | invFrom | Syncbate |Rsphrs| HonthiyFee |5
|27 Hyundaifi40 Hotel Nova 03/11/2015]E [E]p3/11/2015]= = £100.00] [ | V]
3 Ford/Transit Hotel Nova 03/11/2015[E (=] [03/11/2015[= [E] £100,00] [ | V]
* = = = = =L

3. Setup in each customer record (required) — Accounts Tab

This labour profile will default to standard but needs to be amended if any customers are on any differing

agreed rates.

[55] Customer - Hotel Nova o =&
General | Accounts |Sales | Attributes | Other | Memo |

Invoice Cycle: [Monthly +| DueDate: Invoice Date :

Invoice Grouping: |I_ndw|dua‘ w| Settle Days 1: 0
Tax Code: [Standard +| SetfeDays2: 0

Vat Reg No: Currency: Pound Sterling j

Email Invoices to:

Labour Profie:

Order No: landard Mieage: 0
Priority: v =W Standard Travel Time: |_00:00_[@]

Other Details Credit Control
Price List: pefaut — [=][Q]|| [onreld
StockDiscGrowp: [ []|| | sobs: Hire Contracts: 0
Hire ContractRefNo: [NotRequied  [+]|| |salesOrders: [[]  Maintenance Contracts: [
SslesOrderRefNo:  [NotRequred  [+]
Lease Company: =] CHTLE
il S

Hire Invoicing Details Web Access
Short Term Deposit: E Days

Long Term Deposit: Months

[ Links Modify Alpha [CP.Mﬂisbory”CreateIask” Close I
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